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To:  Michael Wood, Superintendent 
From:  George King, Assistant Superintendent 
Subject: Fiscal Year End Budget Adjustments 
Date:  June 2, 2015 
 
Two weeks ago while discussing the transfers with the school committee there 
was a question regarding the substitute line item still being in the negative even 
after the transfer.  The reason was because there are two distinct line items for 
substitutes, but they fall into one bottom line.  The bottom line was positive, but 
the individual line was negative because the transfer made to this line in January 
was booked into the incorrect of the two lines.  So it did not impact the bottom 
line, but it looked confusing. 
 
The transfer explanations overall remain the same as last meeting, and I would 
refer you to the memo in that meeting packet.  I would be happy to again 
answer or detail any specific explanations.  In this week’s committee packet I 
have included the following: 

 An updated statement as of June 5th, which includes all warrants exclusive 

of this meeting.  This statement properly reflects the substitute line item. 

 A new transfer sheet that is exactly the same as last meeting, save two 

minor items.  First, is one additional transfer of $25000 to the short term 

substitute line item.  Second, the corrected balance on the long term 

substitute line item is displayed. 

 I have also added a spread sheet that is reflective of the school committee 

control line items.  I am going to address this sheet as a matter of general 

background at the meeting. 

I would be happy to answer any other questions. 
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